Keyword: Attitude Email

by Kevin Eikenberry
In Remarkable Leadership, I recommended:
Do a personal attitude check. Ask five people (face to face or by email) to honestly assess your attitude on a scale of 1 to 10 (1 is ”in the dumpster” and 10 is “over the moon” or whatever other descriptors you want to use.
The rest of this bonus byte is sample text that you could use to write this email. Do you
have to use exactly this? Not at all, but perhaps this starting point will help you do this
simple yet powerful exercise.
Subject: I’d Like Your Input
Hi

!

I’ve been working on my leadership skills with the help of the book Remarkable Leadership (www.RemarkableLeadershipBook.com), and one of the things I’d like some
feedback on is my attitude. When you think about my attitude both as an individual
and a leader, how would you characterize it on a scale of 1-10?
I know that our attitude is contagious and I want to be spreading the attitude that best
supports our success. If you want to give me specific feedback or examples I would
love that, but I would be happy to simply receive a reply with a number from 1 – 10
using this scale:
1 – Your attitude is consistently in the dumpster
.
.
.
10 – You’ve got the best, most contagious attitude I’ve ever seen!
Thanks in advance for your feedback and help!
Sincerely,
Your name
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